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Abstract
At the heart of global competition and technological change is the growing conviction among organizations that human capital is a key driver and especially for Human Capital-Intensive Firms (HCIFs). In many HCIFs, the increased importance of specific human capital is coinciding with similarly increased exploitation of Big Data and forecasting which they allow. While much research attention has focused on HCIFs and Big Data few studies have examined the management of Big Data within HCIFs. Our approach to HCIFs focuses on the logistics sector, in which disruptive technologies linked to Big Data management along global supply chains are being implemented: logistics service providers control towers, business sphere at Procter & Gamble and supply chain cockpit at Intel. They demonstrate that productive activity no longer involves traditional factors such as fixed capital and labor; it requires specialized skills, organizational structures and procedures, and “intangible assets”. This is making it difficult to keep human assets subordinate to physical assets. In this context, how do HCIFs mobilize and value disruptive technologies based on Big Data? We suggest that a new generation of functional and informational integration tools is emerging, based on the interaction of human capital and Supply Chain Management in the context of Big Data.
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